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 The Administrative Core, part of the UCLA Center for Research, Education, Training, and Strategic Communication on Minority Health Disparities, will provide leadership and structural management support to the Center activities. The strengths of the Core lie with the wealth of experience of the Center’s leadership personnel, who each contribute their scientific, administrative, and management expertise as well as with the valuable university and community partnerships. The Administrative will serve in two overarching capacities:

  1) Provide scientific and organization leadership. This leadership will entail a constant engagement with the activities of each Core, facilitating new collaborative research partnerships between Center personnel, and providing guidance on the integration of students, junior faculty, community members into Center activities.

  2) Sustain a centralized administration that will coordinate the fiscal and organizational activities within the Center and outside collaborative entities.

 The Executive Committee, Budget/Personnel Management Committee, and Senior Advisory Board will make up the Administrative Core. The Executive Committee will provide scientific guidance, review, and assessment for all activities in their Core. The Executive Committee will also work collectively to make recommendations on resource allocations and best practice mechanisms. The Budget/Personnel Management Committee group will provide in matters of hiring, promotions, as well as maintaining the budget reports. The Senior Advisory Board will serve as an external reviewers to review and provide guidance on strategic planning and scientific progress.

  Communication with Center members and community groups will be maintained through several specially designed meetings, workshops, and events to better integrate communication, research, and educational activities throughout the Center. The Administrative Core has also identified several resources within UCLA as well as through community with the capacity to provide both research and guidance support to each of the Cores. In order to meet the budgetary needs in the running of the Center, the Core has also established inter-relationships with Foundations. The success of the Administrative Core is rested on its ability to enable and successfully implement the vision of the Center.
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Administrative Core

Core Director: Abel Valenzuela, PhD

Core Co-Directors: Vickie M. Mays, PhdD, Paul Ong, PhD, 

and Marjorie Kagawa-Singer, RN, MN, PhD

A. GOALS

The Administrative Core provides scientific and programmatic leadership that ensures that the mission of the Center will be met. The Administrative Core is charged with the organizational mandate that unifies the scientific, educational and partnership activities of the Center that are critical to meeting the mission of the Center and to remaining active participants in the fight to eliminate health disparities in our communities as well as nationally. Center leadership in the form of the Center Director and Co-Directors, along with the Executive Committee, are responsible for the following:

- Strategic planning and strategic communication

- Quality control through scientific review, evaluation, and public comment

- Monitoring of assurances for research activities

- Development and monitoring of principles of engagement in and with community partners in the  

  conduct of research with racial/ethnic group members and in work with community outcomes data

- Initiation of inter-institutional collaborations that would not exist without the Center; and the training 

  and career development of minority scientists. 

While many of these activities are the daily responsibility of specific cores, the ultimate responsibility lies with the Center leadership and the mechanisms spelled out in this Core.

B. SPECIFIC AIMS

To fulfill the mission of the Center, the specific aims of the Administrative Core are:

1. To provide scientific and programmatic leadership that:

a. Develops and sustains an organizational structure that ensures that the UCLA Center for Research, Education, Training, and Strategic Communication on Minority Health Disparities engages the Center faculty and community partners in the creation of innovative methods and processes for the conduct of multidisciplinary research and teaching that aids in the reduction and elimination of health disparities in racial/ethnic groups and communities at the local, state and national levels.

b. Catalyzes and facilitates new partnerships among faculty, students and staff at UCLA that can support junior faculty and undergraduate students in successful career trajectories in which research, clinical practice and community service dedicated to the elimination and reduction of health disparities is integral.

c. Supports the development of a set of guiding principles for the education of graduate, postdoctoral, professional and medical students that will support research, clinical practice and community service that reduces and eliminates health disparities in racial/ethnic minority members and communities of color.

d. Obtains external reviews from the Senior Advisory Board and feedback from Community Partners and junior faculty and integrates recommendations into the strategic plan.

e. Utilize technology and strategic communication processes that disseminate the scientific and programmatic work of the Center and that serve to support and empower the health disparities agendas of local, state and national agendas in the programmatic areas of concentration of the Center.

2. To provide the structure for centralized administration and coordination of fiscal and organizational relationships with the inter-institutional and outside collaborative entities for the management of the Center, the Cores and the community resources.

a. Employment of campus based fiscal guidelines that can facilitate the internal transfer of funds for recharges in order to ensure easy use and payment by researchers in the various units across campus.

b. Employ and if necessary establish UC fiscal regulations and guides in order to facilitate fiscal and administrative relationships with outside collaborating groups and institutions at local, state, and federal agencies.

c. Participate in the inter-institutional academic personnel evaluations of junior faculty in the Center when requested, warranted, and to the extent allowable under the UC Academic Personnel regulations.

C. Significance

Leadership that can blend excellence in science, management experience along with a strong fiscal experience is a critical factor in the leadership of an EXPORT Center. The proposed UCLA Center has a number of ambitious goals that can be achieved with leadership that is experienced, respected by its peers, accepted and viewed as credible in the community, and recognized as skilled disseminators of information. The scientific, programmatic, and translational leadership provided by the Center ensures that its mission and goals can be realized through the proposed Cores. Most importantly effective leadership will create relationships that will sustain contributions to better health outcomes far beyond the federal government’s focus on health disparities. To accomplish these goals, structures were developed that can provide strong scientific leadership, sound fiscal management, meet the daily administrative needs of the Center personnel, and facilitate linkages both within the university as well as with a broader constituency.

D. Core Structures and Faculty

D.1. Scientific Leadership: The scientific leadership of the Center was chosen with purpose. The Director and three Associate Directors are all racial/ethnic minority tenured faculty. Anyone of the four could serve in the role of Director for each has a demonstrated record of leadership in university, professional organizations, federal advisory committees and/or community partnerships. They bring a rich scientific foundation to the Center with each coming from a different discipline. 

D.1.a. Center Director: Vickie M. Mays, Ph.D., MSPH, will serve as the Director of the Center. Dr. Mays brings to the center a long history of Principal Investigator status of funded extramural research, including extensive research relevant to health disparities, and a wealth of administrative experience. Dr. Mays received her Ph.D. in Clinical Psychology. She has been interested in the delivery of culturally competent health services and barriers to the utilization of mental and physical health services since graduate school. She has published a number of papers on service utilization and barriers to entry into treatment in drug and alcohol treatment, physical health services for women of color, and preventive cancer screening for women. After her initial training as a Clinical Psychologist, she studied survey research methodology and data analytic procedures as they apply to racial/ethnic minorities. She received a NIH New Investigator Research Award (1983-1985). Dr. Mays spent six months with the UCLA Epidemiologic Catchment Area project, a multi-site study of psychiatric epidemiology, while they were in the field with an oversample of Latinos under the direction of Richard Hough, Ph.D. (currently at UCSD). This was followed by 12 months at the University of Michigan’s Institute of Social Research (ISR) in the Program for Research on Black Americans (PRBA) with James Jackson, Ph.D. In addition to the 12 months at ISR, Dr. Mays spent two previous summers taking survey research and statistical courses through the ICPSR summer programs. It was at the completion of this training that HIV/AIDS emerged as a significant health epidemic, and Dr. Mays armed with this training conducted one of the first and largest national epidemiologic studies of HIV risk in African American men who have sex with men. She has published several papers on methodological and statistical issues in the use of survey data with racial/ethnic minorities. It is this expertise that resulted in her appointment to the National Committee on Vital and Health Statistics where she serves as Chair of the Populations subcommittee. Under her leadership, the subcommittee has been holding a series of hearings to gather information from federal, state, and private sources on the adequacy of current population-based and administrative data collected necessary to guide the Healthy People 2010 efforts for the elimination of health disparities of racial/ethnic minorities. In addition, she serves as the Chair of the Minority Affairs Committee of the American College of Epidemiology, Chair of the Research Committee of the DHHS Office of Women’s Health Research Collaborative Group, and Co-Chair of the Research Group of the Minority Women’s Health Panel of Experts. She also sits on the Extramural Council of the American Cancer Society, after having served on the Psychosocial Study Section for ACS.

While well trained in the conduct of research on behalf of racial/ethnic groups, Dr. Mays was interested in how to translate her research into effective health policies. In 1987 she was awarded a National Research Service Award for the RAND Corporation’s Health Policy program. From 1987-1989 she enrolled in courses at the RAND Graduate School and UCLA ‘s School of Public Health, Health Services program which awarded her a MSPH. Her training in the health policy program that included being a part of a class of scholars in the PEW and Robert Wood Johnson program, provided her with a working foundation on health care financing, delivery of services, and how to translate behavioral science research into health policies. The latter expertise is reflected in her frequent invited presentations before such groups as the Congressional Black Caucus, the Women’s Congressional Caucus, the White House Commission on HIV/AIDS, the IOM, NIH, APHA and APA where she was selected to present a master lecture entitled, “Warning Label: Racism, Sexism and Poverty Can Be Dangerous to Your Health.” She has served as the Principal Investigator of a number of large data collection and secondary data analyses NIH funded studies, and has been continuously funded since 1987 either as a PI or Co-PI. 

Administratively, Dr. Mays has served in a number of capacities that are relevant to this application. As a PI of multi-million dollar grants, she has managed project staffs as large as 16 with responsibility for the budget, personnel, while achieving scientific goals. She served a 4-year term, one year as the Vice-Chair, on the campus IRB. In 1997 she was elected Vice Chair of the Academic Senate, the highest-ranking administrative faculty position. Her Chairship was a three-year (1998-1999). As the Chair she had oversight responsibilities for 22 committees including Planning and Budget, Undergraduate and Graduate Council, Faculty Welfare, Research and others. She was responsible for the preparation of the Senate budget of approximately 1 million in operating costs and another 1 million in the faculty grants program and the 15 person staff. During her tenure as the Senate Chair she managed to successfully double funds received from the UCLA Foundation as a contribution to the Faculty Grant’s Program. She was a member of the Chancellor’s Committee on Diversity, the Steering Team of the University’s Outreach efforts to increase minority student enrollment, and drafted the campus response on faculty intellectual property considerations in teaching, research, and creative endeavors. Prior to her election as the Chair of the Academic Senate, Dr. Mays served on three committees that were an integral part of the university’s efforts to overhaul the budget process. On the Responsibility Center Management ad hoc committees she served on cost allocation, customer service and the overall coordinating committee. In 1998 she was selected to attend a six-day UC Management Institute focused on negotiation skills, ethical business practices, and the overall functioning of the UC system. These experiences have given Dr. Mays an excellent knowledge base of how the university functions, how resource allocations occur, and how to successfully navigate the university system. More importantly, she has established a number of working relationships with both administrators and faculty across campus that will benefit the Center. For example, as a result of serving as the Chair of the Undergraduate Council, the senate body responsible for instruction and approval of new courses, Dr. Mays is quite familiar with many of the resources listed in the Training Core and has served as faculty in some of the programs.

D.1.b. Associate Directors: Three Associate Directors provide direct scientific and programmatic support for the Center and the Center Director. Each brings a particular set of skills and expertise to the work of the Center. The Center Directors have worked together in different permutations over different periods of time. Drs. Kagawa-Singer and Mays worked together designing a T32 course on Research Ethics in Behavior and Biomedical Research in Ethnic Minority Populations. They also overlap in their cancer activities. Drs. Kagawa-Singer and Ong both serve on the University Asian American Studies Program advisory board and Dr. Valanzeula serves on Dr. Ong’s Advisory Board at the Lewis Center. These are just some examples of the overlappping and working relationships that exist among the group.

D.1.b.i. Dr. Marjorie Kagawa-Singer is an Associate Professor in the School of Public Health in Community Health Sciences and is a member of the University Interdepartmental Program in the Asian American Studies Program. Dr. Kagawa Singer, in addition to serving as one of the Co-Directors of the Center, is responsible for the Qualitative Core. She has a master's degree in nursing from UCLA School of Nursing and a doctorate in Anthropology from UCLA. Her clinical area for the last 30 years has been in oncology, and her research focuses upon the discrepancies in physical and mental health care outcomes of ethnic minority populations, primarily AAPIs, with chronic illnesses such as cancer. She serves on multiple local, state, and national committees involved with issues of ethnicity and health care, and has published, lectured nationally and internationally, and taught extensively on issues in cross-cultural health care, cancer, pain, grief and bereavement, end of life decision making, and quality of life. She also serves as consultant to community groups to reach under-served populations with cancer education and services. Presently her research focuses on defining and developing standards of cultural competence in health care and investigating the influence of ethnicity on health care decisions and emotional and physical outcomes. She brings to the Center not only a clinical background in Nursing, but also expertise in Cancer and training in Anthropology that makes her an excellent choice to direct a core on qualitative research. 

Dr. Kagawa-Singer is the author of the first study to break down national data for breast and cervical carcinoma screening among AAPI subgroups. This research demonstrated that the practice of merging AAPI health data into a single category hides significant rate variations. In fact, the groups at highest risk for late cancer detection and treatment become invisible because aggregating more than 60 nationalities into one AAPI category masks marked demographic differences associated with low rates of cancer screening. Dr. Kagawa-Singer has the skills to engage in both quantitative and qualitative research methods which makes her the ideal candidate to serve as the bridge between the quantitative and contextual cores.

She is also the creator of a very unique program that will contribute to the pipeline of ethnic scholars trained to assist in the reduction and elimination of health disparities in racial/ethnic groups and communities. She created a concurrent degree program leading to an MA in Asian American Studies and a MPH in the School of Public Health with a specialization in the Department of Community Health Sciences. This concurrent degree program provides an opportunity to combine the humanist/social science approach and theoretical constructs with the applied field found at the core of Public Health. The program offers enrichment for the students in both programs to develop an understanding of the cultural and social influences on health conceptualizations and health behavior in order to develop more relevant and effective programs for the well-being of members of the Asian and Pacific Islander communities. Dr. Kagawa-Singer will contribute to the Minority Health Education Core through her courses on qualitative research methodology, and race and health.

D.1.b.ii. Dr. Paul Ong, is a Professor of Urban Planning and Social Welfare and Director, Lewis Center for Regional Policy Studies. Dr. Ong’s experience as Director of a UCLA Endowed Center will be helpful as the proposed Center develops its infrastructure. The Ralph and Goldy Lewis Center for Regional Policy Studies was established to promote the study, understanding and solution of regional policy issues, with special reference to Southern California, including problems of the environment, urban design, housing, community and neighborhood dynamics, transportation and economic development. Its focus is interdisciplinary and involves a number of faculty and graduate students from many schools and departments at UCLA. Endowment, private donors, foundations and research grants from a variety of agencies support the Lewis Center. The Center has a strong reputation in research endeavors as illustrated by grants totaling over $5 million. Research projects include studies on: Welfare-to-Work programs; Immigration and American Cities; Non Custodial parent employment and training; Environmental studies with social implications; Pollution prevention policies; Transportation and parking policies; Work-residence relationships in restructuring metropolitan areas; and Economic development strategies for local areas (Community Development Work Study Program). With support from a number of foundations, the Center has also begun a research program on ethnic and immigration issues. The Center sponsors a lecture/seminar series, as well as workshops and conferences focusing on Southern California, in an effort to build bridges to the local community. It has sponsored two international conferences and has a Visiting Fellows program whose first participant was Henry Cisneros, former Secretary for Housing and Urban Development. The Lewis Center publishes a series of working papers on a wide variety of policy issues. Dr. Ong through the mechanism of the Lewis Center will offer workshops to Center investigators on incorporating contextual techniques in their research.

Dr. Ong is an excellent choice as an Associate Director for the EXPORT Center. The contextual data collected and prepared at the Lewis Center is an unmatched resource for those interested in understanding the role of social capital, and community resources in health experiences and health outcomes. Dr. Ong has conducted research on the labor market status of minorities and immigrants, displaced high-tech workers, work and welfare and transportation access. He is currently engaged in several projects, including studies on the effects of neighborhood economies on welfare and work, the role of unions and community-based organizations in work and health policies, race relations among minority groups, and community economic development in Asian American communities. His previous research projects have included studies of the impact of defense cuts on California's once-dominant aerospace industry, the impact of immigration on the employment status of young African Americans, the influence of car ownership and subsidized housing on welfare usage, and the impact of affirmative action in California. He was co-author of a widely reported 1994 study on Asian Pacific Americans, which challenged the popular stereotype of Asians as the country's "model minority" by showing they are just as likely as other groups to be impoverished. Finally, he is an advisor to the U.S. Bureau of the Census, the California Department of Social Services, the California Employment Development Department, the Wellness Foundation, the Getty Research Institute, and the South Coast Air Quality Management District.

D.1.b.iii. Dr. Abel Valenzuela  is an Associate Professor of Urban Planning and Chicano Studies; he is also Associate Director of the Center for the Study of Urban Poverty. Dr. Valenzuela's specific interests include the community economic impacts of immigration; the job search and commuting behavior among racial and ethnic groups in Los Angeles; the role of children in mediating settlement and assimilation patterns among Latino immigrants; the effects of immigration on Latinas/Latinos health insurance coverage and access to health services.  Dr. Valenzuela is particularly concerned with understanding the social position and impact of recent immigrants, Latino Americans, African Americans and Asian Americans. His current research projects include: 1) a study on day laborers in Los Angeles 2) how women in the face of declining federal resources, strategize and survive in their forced transition to employment 3) an exploration of informal travel modes among immigrant groups in Los Angeles. These projects break new methodological ground in survey development, labor studies and immigration research.

D.2. Executive Committee: The Executive Committee consists of the Director, the Associate Directors, and the Core Directors. The role of the Executive Committee is to serve as a steering group for the Center. The Executive Committee will be responsible for scientific guidance and review for all scientific activities in their Core. This occurs through their review and assessment of any studies, or research activities that are associated with their cores. The Executive Committee will work as a group to make recommendations to the Center Directors on the prioritization of resources, suggest personnel to hire, and the best practice mechanisms for the Center to carry out its mission. Most decisions affecting the Center will be made at this meeting. The Executive Committee along with the Senior Advisors will evaluate and suggest directions to ensure that the Center meets its mission as indicated through the specific aims of each core. In particular, the Committee as a group will discuss the needs of junior faculty and what mentoring steps to take in helping them reach their scientific goals and successfully navigate the academic enterprise. 

The Executive Committee will receive a monthly update from each Core, make decisions affecting research and policies, assign leadership tasks to various cores, coordinate work, and determine the workload of the support staff. This Committee will also serve as the forum for discussion and recommendation of policies and procedures, particularly those involving academic disagreements such as conflicts over grant submissions, authorship and other issues related to scientific activities. When appropriate, other members of the Center will be invited to attend the meetings. This group will meet monthly, though at the start of the Center this may need to occur more frequently. 

D.3. Core Directors: Core Directors are responsible for ensuring that their specific goals are met, for developing a working and functional core which includes monthly meetings, attending the Executive Committee meeting, overseeing the research and creative activities associated with their cores and the budget assigned to each core. Core Directors are responsible for integrating Co–Directors into the directions of the core and working as a unit to accomplish the goals of the Core. They are required to work collaboratively with the other cores as a team unit. This is especially true of the Community Outreach and Dissemination Core as other Cores are designed to seek frequent consultation from them. Dr. Valenzuela, recommended by his peers to serve as the Community Core Director, is perfect for the role. As the Director of the Community Core, he is also the Director of Events since they are closely tied to the function of dissemination, outreach, and input of the relay hub.

D.3.a. Rosina Becerra, Ph.D., is a Professor with a joint appointment in the Department of Social Welfare and the Department of Policy Studies. Dr. Becerra was recently appointed in the role as Vice Chancellor for Diversity.  She wanted to direct the pilot core as it will give her the opportunity to get to know and mentor the junior faculty.  Her areas of expertise include research methods, statistics, social policy, evaluation research, relationship between social network and health, Latino/Latina health with an emphasis in social gerontology and child welfare. She has served as the Chair of strategic planning for the YWCA of the Greater Los Angeles area and has advised government agencies including the National Institutes of Health, the U.S. Commission of Civil Rights and the American Cancer Society. Dr. Becerra will be appointed to be the Associate Vice Chancellor for Diversity, this role will allow her to develop programs that will strengthen the recruitment, retention and advancement of racially and ethnically diverse faculty and graduate students. As the Director of the Pilot Research Core, Dr. Becerra can use her extensive work in research methods along with racial and ethnic health to support the goals of the Center. 

D.3.b. 
Elma Gonzalez, Ph.D., is a Professor in the Department of Biology at UCLA and the Director of MARC U*STAR, a program to train racial and ethnic minority students interested in graduate careers in the sciences.  The MARC U*STAR program at UCLA has shown a strong track record of training and promoting minority students to successfully apply for MD/PhD and Ph.D. programs throughout the country. Dr. Gonzalez has served as the Director of the Center for Academic and Research Excellence and the Director of Undergraduate Special Programs in Science at UCLA. She has published and exhibited great interest in information deficits for ethnic and racial minority students in the field of science. Dr. Gonzalez strives to provide students with an overall framework for integration of information and concepts for academic excellence. Her commitment to racial and ethnic minority students' research and educational advancement proves to be an important asset for the training of undergraduate and graduate students.  

D.3.c. Jo Ann Dawson, M.D., M.P.H. is an Assistant Clinical Professor in the Department of Pediatrics at UCLA and the Director of Primary Care of the UCLA Student Health Service at the Arthur Ashe Center. Dr. Dawson completed a fellowship at the City of Hope Medical Center within their Pediatrics Department and is board eligible for hematology and oncology. Dr. Dawson is committed to the reduction of minority health disparities by being an active member and co-chair of the UCLA School of Medicine Admissions committee who reviews applications of disadvantaged students, by chairing a 4th year medical student elective that helps educate medical students about the issues of various groups which may affect the delivery of health care and by co-teaching the course Research, Ethics and Ethnic Minorities (with Dr. Mays and Kagawa-Singer) which highlights issues and barriers to the involvement of ethnic minorities in research and barriers to medical progress. Dr. Dawson's interest in ethical issues associated with research involving ethnic minority participants makes her an important candidate for the role of Director of the minority health and health disparity education core of the Center.   She is also an excellent mentor and was specially chosen to work with our junior physicians.  

D.4. Center Meetings: Full Center meetings will be held at least once a quarter (every 10 weeks) if not more frequently in order to ensure that cross fertilization of ideas and opportunities for interactions across the cores occur with regularity. These meetings will be chaired by Dr. Mays. This will afford the opportunity to update the group on Center activities, on updates relevant to Center work, and to share Center accomplishments. On a rotating basis, either junior faculty will present work or Cores will present ideas and innovations that they wish to open up to the entire group.

D.5. Individual Meetings with the Center Director:. All Center faculty and staff will have access to the Director on an if needed and confidential basis for career advice or particularly sensitive matters requiring confidentiality beyond that of the Executive Committee. 

D.6. Junior Faculty Seminar: A seminar that will not be core based but will be attended by the cores and others in the university will be created for the junior faculty. We will determine from junior faculty what types of presentations they would like, who they would like to have attend, and any particular structure for this seminar. While funding may be a problem, we will determine if there are means for archiving or capturing these presentations for view and use after their occurrence. 

D.7. External Review. One of the mechanisms for external review is the presence of the Senior Advisory Board. Our Senior Advisors are important not only for the skills that they can bring to helping the Center to successful meet its goals, but also their own contributions to the reduction and elimination of health disparities. 

D.7.a. Senior Advisory Board: The senior advisors will provide review of both our scientific progress as well as of our strategic plan. The Senior Advisors will be brought in as a group face to face at least once and via conference call a second time to evaluate our progress in achieving the overall Center mission and the specific core goals. As requested, minutes of those meetings will be taken and made available.

D.7.a.i. Moon S. Chen, Ph.D., MPH, is the Principal Investigator for the Asian American Network for Cancer Awareness Research and Training (AANCART), the only National Cancer Institute (NCI) funded special populations network to address cancer awareness, research and training for Asian Americans throughout the United States (Dr. Kagawa-Singer is also involved). He is nationally recognized for his leadership in Asian American health concerns and for mobilizing national action to directly address cancer risk factors that affect Asian Americans.  Dr. Chen has served as the Principal Investigator for a total of 13 grants and research supplements devoted to Asian American health issues.  He was also a member of the Institute of Medicine committee examining the National Institutes of Health’s funding of cancer projects targeting minorities and the medically underserved; he was recently appointed by NCI Director to serve on the Special Populations Working Group, an advisory committee to the NCI Director.  Dr. Chen also founded the Asian American and Pacific Islander Journal of Health, the only nationally distributed peer reviewed journal on Asian American health. He is currently Professor and Chair in the Division of Health Behavior and Health Promotion in the School of Public Health at the Ohio State University. 

D.7.a.ii. Eugene J. Grigsby, Ph.D., is the President and CEO of the National Health Foundation, an organization engaged in seeking ways to improve access to health care for those most in need. The National Health Foundation is dedicated to improving the healthcare of the underserved by supporting programs that can become solutions to gaps in healthcare access and delivery.  Dr. Grigsby is also a Professor and the Director of the Advanced Policy Institute in the Department of Urban Planning at the UCLA School of Public Policy and Social Research. His research interests have included inequalities of African American’s quality of life in Los Angeles, race and urban society, urban housing and planning and economic development strategies. He has been recognized nationally and internationally as an expert in urban development strategies. Dr. Grigsby is a board member of the California Hospital Medical Center, Catholic Healthcare West Southern California, the National Civic League and the Los Angeles Community Development Bank. Dr. Grigsby’s extensive research, community, and academic background make him an ideal member of the senior advisory team.   Dr. Grigsby is also interested when he moves over to the foundation in creating a survey group known for its multicultural competence in the research endeavor.  The Center is keenly interested in such a resource and also in the provider datasets that he will create.
D.7.a.iii. Keh-Ming Lin, M.D., is a Professor in the Department of Psychiatry at the UCLA School of Medicine and the Director of the UCLA/Harbor Research Center on the Psychobiology of Ethnicity. The Center on Psychobiology of Ethnicity is engaged in research focusing on the delineation of cultural and ethnic influences on psychiatric diagnosis and treatment. The primary mission is to bridge the gap between biological and sociocultural research efforts and to contribute towards the establishment of a more fully integrated bio-psycho-socio-cultural approach to psychiatric research and practice. A fuller integration of biomedical and sociocultural traditions helps to ensure psychiatric research will be appropriately and effectively applied to patients from diverse sociocultural and ethnic backgrounds. This Center on the Psychobiology of Ethnicity collaborates with colleagues on the Harbor-UCLA campus with expertise on diabetes, hypertension, cardiovascular disease and oncology. Dr. Lin has published extensive papers on the relationships between ethnicity and sociocultural determinants of health, with particular interest in Asian and Pacific Islander communities.  He is a frequent lecturer in the courses od Dr. Mays and Kagawa-Singer.  Dr. Mays paper on immunology in HIC grew out of an interest in Dr. Lin’s published work.  

D.7.a.iv. Woodrow Myers, M.D., M.B.A., is the Executive Vice President and Chief Medical Officer of WellPoint Health Networks, one of the nation's largest publicly traded health care companies serving the needs of more than 13 million medical members and approximately 43 million specialty members. Dr. Myers can contribute to the Center with his expertise in health care delivery, knowledge, interest and work on minority health issues as the health commissioner for the state of Indiana and the health commissioner for New York City, his experience in building collaborative efforts in a variety of settings as the Director of healthcare management at the Ford Motor Company, and through his contacts in local and national health related networks with which the Center could collaborate and exchange information and experiences. 

D.8. Administrative Leadership: The Administrative Core is also responsible for the fiscal management of the center, administrative support, computer-based technologies, special projects, organization of events, carrying out communication plans and physical resource needs. The Administrative team will include Kiyoko Kioski as the Manager of the Psychology Business Office. The Center will also interface with her, positions allocated for a half-time fiscal person, part of the time of the Project Assistant, and part of the time of the programmer (web/computer technology). 

D.9. Management and Personnel: This group consists of the Center Director, Co-Directors for Personnel matters and includes the Finance Director for Management matters. This group is convened to provide direct support and counsel to the Director in matters of hiring, promotions, and scientific concern. 
D.9.a. Kiyoko Kioski is the Director of the Psychology Business Office. She oversees the management of the grants of the 70 faculty in the department with a staff of 5. She has over 20 years of experience in the management of fiscal resources, is knowledgeable about all of the UC and federal procedures, and serves as the liaison to the UCLA Office of Sponsored Research. Her office prepares monthly budget sheets, sets up the accounts, and clarifies through consultation with Sponsored Research all university or federal grant rules. She will assist with the hiring of a financial assistant who can prepare detailed budget sheets, purchase, procure, and handle all of the center’s initial budget needs, including the processing of personnel and payroll requests.

D.10. Coordination efforts: The Administrative Core will play a central role in coordinating research, training, and public outreach and advocacy through the meetings of the Executive Committee, the Directors meeting and the meetings of the Management Group. The administrative Core through the Executive Committee will serve as a source of information for the Cores on extramural funding opportunities, collaborative relationships with other campus or community partners and determine direction for the pilot solicitation.

E. Resources.

We have proposed a number of structures that will support the scientific and programmatic leadership of the Center, and facilitate intellectual exchange among the faculty, graduate/undergraduate students, and community representatives (Please see the Minority Education, Training, Community Cores). Beyond the support of the resources associated with this proposal, we have brought together a number of partners whose contributions are significant building blocks in the Center’s efforts to sustain and mainstream the goals of the Centers into the infrastructure of others units intended to support the agenda of the elimination and/or reduction of health disparities in racial/ethnic minority groups. We have resource support from both university and external sources.

E.1. University Resources: The University is contributing to the support of this Center throughout each of the Cores in several ways.:

E.1.a Quantitative Core

· The ISSR Data Archives will at no cost work with the Center in assisting to acquire datasets, sharing knowledge on how to archive center initiated datasets, and providing access to codebooks and links to files to explore new datasets.

· The University of California at Los Angeles is the home to one of the supercomputers. We are fortunate to have stellar mainframe capacities that also include free consultation service on the use of the mainframe computers which are loaded with a variety of statistical packages. Our New Ph.D. will find it useful to take advantage of free consulting on statistical design and data analytic strategies offered through the Office of Academic Computing. Both the reasonable cost of mainframe computing as well as free consultation will be an asset to the Center. The Office of Academic Computing also offers a number of introductory classes to the use of SAS, SPSS, X-LISP and a number of other programs which we will take advantage of in the training of the undergraduate and graduate students.

E.1.b. Qualitative Core

· As outlined in the Qualitative Core our investigators will utilize the facilities of Tom Weisner’s Qualitative Core Lab at no cost. This lab is maintained by extramural and intramural funds in the School of Medicine—Neuropsychiatric Institute.

E.1.c. Contextual Core.  

· Dr. Ong and the Lewis Center have agreed to underwrite the cost of host workshops for the first couple of  years on the Center datasets and contextual work.

E.1.d. Administrative Core

· The Department of Psychology has agreed to contiguous space for the Center.

· The Chancellor’s LA Partnership Initiative has agreed to assist in the promotion of the Center and its mission to the Los Angeles community.

E.1.e Training Core

· Programs in this Core have offered to feature Center information on their websites, to facilitate linkages to the Center, and to work with the Center to ensure participation of racial/ethnic minority students in the program. Several of the programs provide funding that enable student placement in the research endeavors of Center faculty.

· Faculty have agreed to mentor undergraduate students with no expectation of compensation.

· The Center for Experiential Educational Service Learning has included a letter indicating their willingness to work with the Center in the placement of our students in community settings that can count as a service learning activity and in some instances for course credit. They provide graduate students supervising at the site, get the placement set up to receive the students and work out all of the contractual arrangements. We will work with our community partners in the Community Outreach and Dissemination Cores to become sites for student placement.

E.1.f Minority Health Education and Health Disparities Core.

· Vice Chancellor Mitchell-Kernan has indicated that her office, the Graduate Division, will assist the Center in the work of the Blue Ribbon Commission. 

· Vice Chancellor Mitchell-Kernan has also agreed to provide the Center dissertation fellowships. Graduate Division dissertation fellowships provide support to the students for a one year period after their orals. This allows them to focus solely on the work of the completion of their dissertation. The Center will benefit from these fellowships as it will allow a graduate student working on Center data or on a Center sponsored project to complete the work and increases the chances of a publishable product.

· Faculty will work on the Blue Ribbon Commission with no compensation. It will count as university service and be recognized as such in academic personnel evaluations.

· Faculty will engage in teaching courses in the area of health disparities without compensation from the Center.

E.1.g. Community Core

· The Center for Communications and Community under the direction of Professor Frank Gilliam, who, starting July 1st , will also be the Vice Chancellor for LA Partnerships, will underwrite some of the costs of the Strategic Communication workshop. We have set aside approximately $10,000 in Year II and IV for the conduct of this workshop. As the intention is to invite the SPA partners (LA County Service Planning Areas 3-8), our REACH 2010 partners, as well as other community partnerships we have established, the amount budgeted is inadequate. We do however appreciate that his Center or his contacts to Foundations that fund strategic communication can help underwrite the costs and will be shared with the Center.

E.2. Partnership Resources 

· The Los Angeles County Department of Health Services conducts a population-based Biannual Health Survey of the residents of Los Angeles County is working with our Center. The Director of the Data Unit, Dr. Paul Simon, MD, MPH who is also a member of the School of Public Health Faculty, has given us full access to his data.  We anticipate the collaborative relationship will also influence the design of the next survey and our ability to work with him in a dissemination plan of the results to the community partners.

· Yolanda Partida, the National Program Director of Hablamos Juntos: Improving Patient-Provider Communication for Latinos at the Tomas Rivera Institute, has indicated her interest in supporting some of the work of the Center. She is especially interested in the area of language translation, that is the use of language translations in the health care visit and/or health care survey assessments. She is interested in the development of a theoretical model for bilingual communication followed by an assessment of how this model works in translations. Three of the Center faculty (Drs. Kagawa-Singer, Valadez, and Ong) are particularly interested in the issues of language as contextual factors in health outcomes.

E.3. Foundations: We have brought to the table two foundations and are in the process of negotiating a third to join us as partners in the Center. The foundations have similar agendas and hence will be helpful in utilizing our science to plan California-based funding in health and in providing feedback on community needs. Dr. Mendoza is a Senior Program Officer at the California Community Foundation. The California Community Foundation has been funding has been funding the future of Los Angeles since 1915. In partnership with its donors, the foundation supports nonprofit organizations and public institutions with funds for health and human services, affordable housing, early childhood education, community arts and culture and other areas of need. 

Unlike any other charitable organizations in Los Angeles, the California Community Foundation is an expert on both sides of the philanthropic exchange as they match resources (financial or knowledge-based) to needs that support their mission. As they match on knowledge-base, they will serve us well in the dissemination of our information and in the relay hub of the Center as bringing in information about the needs of Los Angeles County. 

Our second foundation partner is Susan Zepeda at the Orange County Healthcare Foundation which much like the California Community Foundation sees matching of resources as an important part of their mission. The ethnic diversity of Orange County, as indicated by data from CHIS and the Census, makes them an excellent partner to join us both to help disseminate as well as to bring perspectives.

E.4 Promotion of the Center as a Resource: The Center will serve as a resource for information dissemination to constituencies that range from our students and faculty to those nationally interested in the issues of minority health disparities. The Center would be located in an area that has unprecedented resources to study American Indians/Native Americans and the diversity of Asian/Pacific Islanders. UCLA has a long history of attention to both populations and has built into its infrastructure experts, organized research units and the scholars for not only these populations but also Latinos and African Americans. As evidenced in our EXPORT-IMPORT model, our goal is to act as a resource and partner with community agencies whose goals are to transmit information and represent grass root constitituencies (REACH 2010/Service Planning Areas). Also included in this partnership are policy makers, scientists, state and county public health officials and health planners (LA County Department of Health Services), potential pipeline candidates and the general public (New California Media and Pacific News).

We will accomplish this goal through our partnerships with the New California Media and Pacific News as we learn in workshops how to disseminate to the ethnic minority communities, our science and how to hear from them their health concerns. As articles are ready for publication, we will work with them as well as Leticia Marquez, our Public Information Officer, to ensure that multiple types of media receive the information for distribution. We will design a website that while useful for our research activities, will also have the capacity to serve as a source of information about the health of California. Our UCLA colleagues at the Center for Health Policy Studies have extensive experience with this in having marketed the California Health Interview Survey (CHIS). We will work again with our partners to determine how to best utilize technology to disseminate health findings, health education, and health promotion. An initial goal of the center was the innovative use of technology to distribute health information to the community but the budget precluded this. We are currently pursuing pro bono consultation for the Community Core for a plan for strategic communication that includes the use of technology in communities to color.

G.Center Seminars:

The Shared Resource Cores (Quantiative, Qualitative and Contextual) will host seminars, many of which will be open to everyone (some of the meetings will be devoted to planning time). The Community Core will host workshops and conferences, whose attendance will vary from open-to-all to open to community partners. The Center as a whole will sponsor speakers and events. In addition, the Center will also partner with other campus Centers and take advantage of visiting speakers to co-host those events. The Center will, if funded, approach a foundation funding source to present a series on health disparities.

H. Events

The Center as part of its EXPORT activity has planned a series of workshops and events that flow from the Community Core for it is in that Core that much of the science and consultation activities will be directed prior to their release for dissemination. We have budgeted for the Strategic Communication Workshop in Years II and IV. We have also budgeted for workshops in Year I, which include one for researchers on contextual measures to be hosted at no cost by Dr. Ong and one for the community on “What is Research?”.  This latter workshop will be based on an offshoot of Dr. Mays’ course on ethical principles in the conduct of research in racial/ethnic populations. This course when grant funded, held a session at the Community Health Council (one of our REACH 2010 partners) that was successful. Dr. Mays with one of her previous community scholars in that class has also presented at the Community Information Technology Transfer meeting on the topic, “What is Research?” This presentation will be the first in a series of community-based participatory workshops after the Center has had the opportunity to consult on other topics. We have budgeted for events and scientific meetings which will be determined as part of our planning project. In early consultation with our community partners, they asked that we involve others and not decide at this stage of planning. It was agreed that all by consensus would like this every year with the topics change each year. We have agreed and will proceed to plan further should the grant be awarded.  We put a significant amount of money into year 5 for events as it would be at that time in the planning that we would have results from a survey that we ourselves in conjuction with our partners created.  We would want with the community groups to roll out information using all of the skills and techniques that we have acquired to dissemination new information.

I. INDICATORS OF SUCCESS

The Administrative Core will consider the following indicators of successful organizational management.

· Timely management of events.

· Regularly scheduled meetings to ensure continuos assessment, guidance, and feedback to and from the cores.

· Providing regular budget reports

· Facilitating successful collaborations between junior faculty and undergraduates with Center researchers

-     Successful extramural fundings by Year 3 of the grant.

J. LINKAGES

The Administrative Core is the hub of the Center and is linked to all Cores.  Many of the Center resources reside in the Core and through a consultation process resources are allocated.  The Administrative Core will also related to community partners as the Administrative Course makes collaborations fits into the fiscal structure of the university.
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